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Session aims 

• To establish the drivers for inclusion of an e-

assessment strategy within post qualification critical 

care nursing education  

• To detail the development and implementation of 

the e-assessment strategy 

• To present evaluative data regarding the impact of 

the e-assessment strategy on educational 

outcomes, student satisfaction and the satisfaction 

of intensive care nursing managers       

 



Background 

• Intensive and high dependency nursing modules 
run twice per year. 

• Approximately 50-60 students per module 

• 30 credits towards level 5 (UK Diploma) or Level 
6 (UK Degree) programmes  

• Former assessment consisted of: 

 1. 3,500 essay examining an aspect of critical 
care nursing practice 

 2. 2 hour scenario based examination 

 3. Competency in practice     



• “The end-to-end electronic 

assessment processes where ICT 

is used for the presentation of 

assessment activity and the 

recording of responses”  

(JISC), 2007 
 



Drivers for E-Assessment 

• Appropriateness 

• Relevance 

• Accessibility 

• Timeliness 

• Validity and authenticity 

        (JISC 2009)       

          

 

 

 



Implementation of E-assessment 

• Establishing an evidence base for this type 

of assessment strategy (Ripley 2007, 

JISC, 2009) 

• Consultation process 

• Setting up the online platform  

• Timeframe for introduction  

 



Timetable for completion of online assessment 

Week Activity 

2 Introduction to online assessment:  
 Allocation of study groups and group facilitators 
 Formative scenario available for viewing 

3 - 4  
Online contribution by all students to formative 
scenario 

5 - 6  
Formative feedback from group leaders to students 

7-8  
Summative scenario available for viewing only 

9-12  
Online contributions to summative scenario 







A B C D F 

Understand

ing 

Carefully chosen 

entries demonstrate a 

thorough 

understanding of key 

facts. Insightful and 

creative analysis 

evident  

Entries demonstrate a 

good understanding 

of key facts. 

Convincing analysis 

of  relevant issues is 

evident   

Entries demonstrate a 

sound understanding of 

key facts. Some analysis 

of  relevant issues is 

evident   

Entries demonstrate 

some general 

knowledge of key 

facts. Superficial or 

limited  analysis of  

relevant issues  

Entries do not 

demonstrate adequate 

knowledge and 

understanding of key 

facts. Analysis of  

relevant issues is poor 

or absent 

Selection 

and 

Coverage 

A comprehensive 

range of sources used 

and applied 

meaningfully. Entries 

reflect explicit links 

between theory and 

practice. Rationale for 

choice of material is 

clearly justified 

A wide range of 

sources used and 

applied, with no 

major omissions. 

Entries reflect a clear 

link between theory 

and practice. 

Rationale for choice 

of material is justified 

Some appropriate sources 

used and applied, but 

lack of extended reading 

evident. Entries reflect 

some application of 

theory to practice. 

Rationale for choice of 

material not always  

justified 

Minimal sources used 

and applied. Entries 

reflect limited 

application of theory 

to practice.  

Irrelevant or 

inappropriate sources 

used and applied, with 

key omission evident. 

Inadequate level of 

contribution. Limited 

or flawed application 

of theory to practice   

Structure Entries are clear, 

fluent, integrated and 

focused on the given 

scenario   

Entries are clear, 

coherent and 

contribute to a logical 

discussion around the 

given scenario.   

Entries are clear, but 

lines of argument and 

discussion related to the 

given scenario are not 

fully developed.   

Entries are 

adequately presented 

and generally logical. 

Little focus on the 

given scenario   

Entries are 

disorganised, unclear 

or barely 

comprehensible. Lacks 

focus on the given 

scenario   

General Contributions are 

presented in an 

academic form and 

appropriately cited. 

Safe and professional 

practice evident.   

Contributions are 

presented in an 

academic form and 

appropriately cited. 

Safe and professional 

practice evident 

Contributions are 

presented in an academic 

form, but not always 

appropriately cited. Safe 

and professional practice 

evident 

Contributions are 

presented in an 

academic form, but 

not always 

appropriately cited. 

Entries suggest 

limited awareness of 

aspects of 

professional practice 

Contributions are not 

presented in an 

academic form, or not 

appropriately cited. 

Entries suggest a lack 

of awareness of 

aspects of professional 

practice 



Evaluation of E-assessment  

• 180 students have completed the assessment: 

• ICU: n=99 @L6 (degree), n=29@L5 (diploma) 

• HDU: n=41@L6 (degree), n=11@L5 (diploma) 

 

• 12.8% difference between marks awarded for 
essay and exam (2008-2009) 

• 9.4% difference between marks awarded for  
E-assessment and exam (2009-2010) 

 

1. What do you like about it? 

2. What difficulties have you had with it? 

3. What would you change about it? 

 



 

 ‘Made me really think’ 

 

• ‘You could work in ‘bite size’ pieces…less 

daunting than an essay’ 

 

• ‘Really creative way to learn…gives you 

opportunity to discuss topics and most of all learn 

about other peoples’ practices’ 

 

• ‘Encouraged me to challenge my current practice’ 

 

• ‘Could be done at home or anywhere and at any 

time, was accommodating for shift work’ 



• ‘Being concise whilst covering points well’ 

 

• ‘Too many long postings, therefore boring to 
read’ 

 

 

 

 

• ‘People kept writing the same things’ 

 

• ‘The quality of others’ posts really affected 
any answers’  

 

• ‘I am the kind of person who prepares at the 
last minute and gets good marks-this task was 
very difficult to adapt to’ 



What would you change? 

• Specify word/post counts 

 

• Smaller groups and ongoing facilitation by group leader  

 

• More explicit guidelines 

 

• More time/less time! 

 

• Ability to edit posts  

 

• Developing threads for discussion, more structure  

 

• Nothing 

 

• Change back to an essay (n=9) 

 



Challenges identified by staff 

• Staff resources 

• Volume of work 

• Maintaining regular contact 

• Dealing with unprofessional behaviour 

• Applying the marking criteria  

• What to do in the event of a student failing? 

• Dealing with plagiarism 

• Feedback from disability advisor 

 

 



Managers feedback 

• Via module management meetings 

• Some concerns at first 

• Anonymous examples shown 

• After first set of results confidence grew 

• Opportunity to change back to essay 

NO 



The ideal way forward 

• Smaller groups  

• Ongoing moderation and feedback  

• Word limits on postings 

• Threads within the discussion topics 

• „User friendly platform‟  

 



Conclusion 

• Despite a range of technical, cultural and 

attitudinal challenges, evaluation of the 

implementation of this novel strategy 

found it to be an effective method of 

assessment for this module, when 

appropriate resources were available.  



suzanne.bench@kcl.ac.uk 

kate.brown@kcl.ac.uk 

 

Thank-you for listening 

 

Any questions? 
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